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About ZHONGSHAN

Zhongshan (Beijing) Cultural Industry Co., Ltd.

« Zhongshan Culture is subordinate to the China Association for Science and Technology (CAST, national ministerial-level
unit), serving as the operator of CAST Science and Technology Museums, and Tier-1 strategic partner of the National
Stadium (Bird's Nest) and Tiananmen Cultural Tourism IP

« As a state-owned enterprise integrating technology and culture, Zhongshan Culture actively responds to national cultural
development policies, and is committed to building itself into an ecological economic platform in the fields of culture,
technology, and sports. It has participated in organizing numerous large-scale performances and events. The Group will
continue to increase investment, fully focus on the deep integration of digitalization and cultural industries, form an
innovative development model driven by both technology and culture, and better serve the high-quality development of
local cultural tourism undertakings.



Group intro: CHINA ASSOCIATION FOR SCIENCE AND TECHNOLOGY(CAST)

The, China Association for Science and Technology (CAST) is a mass organization of China's science and technology
workers; a constituent unit of the Chinese People's Paolitical Consultative Conference (CPPCC), and undertakes functions
such as promoting the development of national science and technology and safeguarding the rights and interests of
science.and technology workers.

It is an important force in promoting the development of Chinese science and technology. CAST is composed of national
socleties, associations, and research institutes (214 in total), as well as local science and technology associations (4,470 at

the provincial level, 8,879 at.the municipal level, and 9,646 at the county level) and grassroots organizations.



Building a National-Level Science, Technology and Culture Ecological Platform

Technology Reconstructing Culture

Tech Platform

+Digital Venue Management System (applied to the

modular operation of national-level venues)

«Construction of the Cultural Data Platform:
Integrates user and consumer data, channel

construction & sharing, and product supply chain

systems to provide replicable solutions for IP

product.

Culture Experience

eInternational-level Cultural & Sports event (e.g.,
international football commercial matches,
international marathons, Waterbomb Music Festival)
sImmersive Cultural Experience (e.g., AR Livehouse

performances, LBE experiences)

-Digital Content (e.g., development of innovative

commercialization models for digital virtual idols)

Industrial Network

«Industry-Academia-Research-Application  Innovation

Consortium (in collaboration with CAST)

*Venue digital infrastructure (activate state-owned

assets in key cities)

-Develop live house partnership for performances, and

an artist management resource coordination platform.

*|P peripheral ecosystem (product development, online
sales, offline activities, logistics management, and

community operation)




Industry Segments

CAST resources government & cultural tourism Ministry of Education collaboration SOE strategic cooperation

Decoding Cultural Technology Capability
Trends Adaptation

Stadium : Performances Digitalization of .. :
{ Management IP Incubation J [ and Events antertainment Digital Retail

.‘

Digital retail offline stores :

. . . integrated operation of :
concert investment virtual idol performances online channels :
“:

Application innovation

Tiananmen Cultural
Tourism [P

international sports events digital public fitness gyms

local cultural and tourism

: local science & technology
: museums
: Livehoue venues

celebrity merchandise

IP

, international online digital celebrity peripheral pop-
Ve fovse tours performances
supply chain system
support

study & research

education bases virtual idol IP

Large music festivals LBE large-space projects
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Key Project Introduction Co-Operation of national Stadium and venue

Zhongshan and the Bird's Nest:
Co-building a New Chapter of
Corporate Activities

« Zhongshan Culture has established a strategic partnership with the National Stadium (Bird's Nest) to

build a cultural and sports industry landscape with a forward-looking vision.

« As a Tier-1 strategic partner of the Bird's Nest, we rely on this world-class landmark venue to create a
full-scenario commercial ecosystem integrating top-tier event planning, brand strategy incubation,

and high-end business social interaction.

»  We provide full-cycle solutions tailored to enterprises’ personalized needs (from event strategy to
E scenario implementation), including customized industry summits, brand strategy conferences, high-

end business banquets, and immersive team empowerment projects.
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Key Project Introduction

Cultural Performance Organization & Resource Integration

Music Festival, Cultural and
Entertainment IP Incubation,
Implementation and Operation

« Zhongshan Culture reconstructs the cultural and entertainment industry ecosystem, focusing on
building an international-level music festival IP matrix, immersive indoor music theaters, and a IP

incubation system for the cultural and entertainment industry.

Relying on the Group's resources, we have created a “Music x Art x Commerce x Cultural Tourism”

multi-dimensional business integration model.

Driven by the "Music +" ecological engine, we promote industrial innovation and build a full-
dimensional cultural and entertainment scenario covering the full-case operation of international music

festivals, the renewal of urban music landmarks, and celebrity art curation.




Key PI"OjeCt Introduction Music Festival Cooperation

WATERBOMB

BUSAN

Zhongshan Culture has introduced world-renowned music festivals and established deep collaborations with
domestic music festival labels. By integrating international music trends with local culture and digital art
exhibitions, it has created a "“Music plus" ecosystem model.

Fach event can generate billions of consumption increments, enabling cities to gain international
communication visibility and cultural capital premium in the social media era. This achieves a triple fission of

artistic value, commercial potential, and urban brand influence.



Key Project Introduction Beijing Wonderland Music Festival 2025

Sponsorship by China's Top 500 Companies
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Attract 70,000 audiences
generate over 900 million online topic views

Boosted local comprehensive income by CNY 61.83 million

Automotive Brand Sponsorship

"Zia N

Esports Stage



Key Project Introduction YAO&YOU "One in a Million" Concert
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The event's Weibo topic surpassed 100 million V|ews and gamered over 100 000 discussions.

YAO Chen, as an "outdoor enthusiast" and "adventure : 3/‘ 2 Featured a special stage for the 10,000th day of life and an ultra-
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player", created a creative exhibition for the 10,000th day long 3.5-hour immersive themed cultural performance.
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Key Project Introduction Partners
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Chinese traditional cuisine, Hamburger, Pizza, Hot dog, Taco, Coffee and more



Strategic Partner of
Tiananmen Cultural Tourism IP
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Key Project Introduction
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As the strateg|c partner of the Tiananmen Cultural Tounsm P Zhongshan Culture aims to take ' cultural decodmg + innovative
expression” as the core path, and build a four-in-one multi-dimensional development system:
1. Cultural and creative product development
2. Digital interactive exhibitions
3. Co-branding
4. Red cultural tourism experiences

We transform the cultural charm and patriotic spirit behind Tiananmen into cultural symbols popular among young people.



IP Cooperation System

Packagin
Product Licensing Authorigatigon Gifts and Premiums Digital Asset

Intellectual Property

Brand Marketing Scenario Marketing Cultural Tourism

Cooperation




Key Project Introduction Celebrity Merchandise

POP-UP Store

*Retail stores cover core cities nationwide, enabling rapid

offline distribution of celebrity peripherals and accurate access

to K-pop fan gathering.

*Pop-up stores and exhibitions, and increase exposure and POREE
conversion by aligning with celebrities” activity and events.

Online Retailing and Marketing

*In-depth cooperation with platforms such as Xiaohongshu, Online Retailing and Marketing
Tiktok China and Tmall to build a matrix of e-commerce.

Collaborate with cross-border channels/platforms (e.g., music
festivals, local markets) to expand brand influence.



Key Project Introduction Fully Immersive .
Location-Based Entertainment

The fully immersive LBE (Location-Based Entertainment)

project achieves highly interactive entertainment through

physical scenario VR construction.




Fully Immersive
Location-Based Entertainment

Key Project Introduction

Unleashing New Cultural and Content Experience through VR technology

-Brand: Provide a "Technology + Content + Operation" solution to

create sustainable and profitable immersive consumption business.

«Innovation: Deconstruct cultural genes with digital technology,

build a parallel universe.

«Achievements: Currently available content covers three major

series of LBE large-space IP




Different types of content
provide varies educational and entertainment experiences.
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Key Project Introduction Digital Retailing

Build a fully digital new retail operation ecosystem based on the Pan-Middle Platform ERP System.

New retail training system and system

The professional personnel training digital management system trains, manages, assesses and empowers

Store Management: Schedule Management Customer Insights Certification Center System radar Message notifications

X-POS System (Full-Scenario Digital Retail System)

Focuses on offline physical store operation, 1-Hour Reach: Supports 9 instant retail platforms Channrel Integration: With the business middle
providing store location services, multi-terminal to help brands launch instant retail quickly. platform as the base, it provides online-offline

in-store ordering/payment. integrated capabilities.



Key Project Introduction Digital Operations for Venues

Zhongshan has built a diversified and strategic investment layout through group industrial investment and
operation. It aims to promote the sustainable growth and industrial upgrading of the Group’ s business
segments via capital operation and industrial.
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Brand Partner
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And more--



Business Planning

Zhongshan Culture will continue to adhere “Technology Reshapes Cultural Ecology”. Leveraging its full industrial
chain operational capabilities and driven by the dual engines of “technology + culture”. This will form a}
diversified ecosystem covering digital venue operations, the development and operation of cultural and sports
events, digital innovation in the entertainment and sports industry. The ecosystem will drive the upgrading and
value-added innovation of the cultural, sports and tourism industries, providing a new engine for meeting the
national needs of cultural and entertainment demands, and promoting the collaborative development of

regional economies.



THANK YOU

Zhongshan (Beijing)
Cultural Industry Co., Ltd.
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